Bl Dashboards & Self-Service Analytics
Problem Statement

Analytics bottlenecks occur when business users rely on IT teams for reports. Democratizing
analytics transforms decision-making speed.

Solution Approach

e Persona-based dashboards

e Governed semantic models

e Role-based access & KPI standardization
Tools
Power Bl | Tableau | Looker | Qlik | ThoughtSpot
Impact Metrics

o 4xfaster decision cycles

50-80% reduction in dependency on analysts



